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SAINT MARK'S CHURCH REIGATE 
ANNUAL PAROCHIAL CHURCH MEETING SUNDAY 11 MAY 2025
HELD IN CHURCH AT THE 10.00AM PARISH EUCHARIST

Fr Martin Colton, Chairman of the Parochial Church Council, was in the chair.

Mrs Melanie Crighton was appointed as Clerk to the meeting due to the absence of the PCC Secretary.

PRESENT:
There were forty-eight parishioners in church.

APOLOGIES:
Apologies were received from fifteen parishioners.

MINUTES:
The Minutes of the 2024 Annual Parochial Church Meeting were agreed and signed as an accurate record of what had taken place.

MATTERS ARISING: 
There were no matters arising.

ELECTION OF DEPUTY WARDENS:
Mr Timothy Warren, Mrs Jane Artis and Mr Robert Crilley were elected. 

ELECTION OF DEANERY SYNOD REPRESENTATIVES:
There were no nominations for the one-year vacancy which therefore remains unfilled.

[bookmark: _Hlk66276227]ELECTION OF PAROCHIAL CHURCH COUNCIL MEMBERS:
The following were elected to fill the three vacancies – Mr Adam Baldry. Mrs Patricia Bird and Dr Obehiaghe King.  In accordance with the Church Representation rules lots will be drawn at the next Parochial Church Council meeting to decide which two members will serve for three years and which member will serve for one year.

APPOINTMENT OF INDEPENDENT EXAMINER:
It was proposed by Mr Nigel Perkins and unanimously agreed that “Stewardship” should be appointed our Independent Examiner.

THE CHURCH ACCOUNTS:
Mrs Melanie Crighton (Treasurer) reported on the accounts for the year ended 31 December 2024.

In 2024 we recorded a surplus of £15,700 in addition to the £21,500 relating to Give to Go Green. Total income for the year was £241,000 with expenditure of £204,000. At the end of the year unrestricted reserves stood at £99,000. As a church, and a registered charity, we aim to break even over a five year period. We also aim to hold sufficient cash to cover expenditure for the next three to six months. Cash held at the year-end (excluding Give to Go Green) was £94,000 which equates to around five month’s expenditure.

On the income side just over half of our income came from donations, which includes monthly planned giving, collections at services, gift day, other one-off donations and gift aid claimed. The balance came from hall lettings, rental income from the car park and church property, the Give to Go Green grant and other activities.  In addition in 2024 we received bank interest of £3,500.

Income from our hall lettings increased by 24% to £35,000 due partly to increased hire rates but also due to an increase in one-off hires following the redecoration.

There was very little expenditure on the repair and maintenance of church and hall buildings in 2024 giving rise to the surplus. Our contribution to the Diocese through the Parish Support Fund is the most significant expenditure at £120,000. This is in the form of a pledge which is agreed by the PCC in advance each year to cover the cost of clergy across the diocese together with training and other parish support. Other regular expenditure has increased due to inflation and includes insurance, utilities, cleaning, office administration, maintenance, etc.



Our commitment to reduce our carbon footprint continues and our initiatives have helped to limit the financial impact of our increased energy costs.

In 2025 we do have some smaller works planned as well as the church lighting which is already funded. The forecast is a deficit of £8,000 but this is dependent on an increase in income and no unforeseen costs relating to our buildings. 

As a church we are heavily dependent on donations and we are very grateful to all who donate to the church both financially and with their time and energy in all the many aspects of running activities. 

REPORT UPON THE GOODS AND ORNAMENTS: 
Mr Benjamin Read (Churchwarden) reported:

I’m pleased to be able to say that it has been another year when no major work of an urgent or unplanned nature has been necessary. There is always more work we could do but nothing of an urgent nature as identified in our last quinquennial inspection remains outstanding. The next quinquennial inspection will be due in 2026 and no doubt that will bring its own challenges.

Items of general maintenance and upkeep have been addressed as necessary in the last 12 months, particularly where required to do so by law. That includes all the necessary electrical, gas and fire safety equipment testing in the church but also in the other properties we are responsible for.

Much planning has gone into the work to upgrade our lighting and that work that is now almost complete. A big thank you again to everyone who contributed to our fund-raising efforts in 2024. Your generosity and the fund-matching we were able to secure means today is the first APCM hosted under our new and much-more efficient LED lighting system.

In something of a recurring theme, I feel obliged to mention our wonderful Church organ which is going to require some significant maintenance in the next 5-10 years. We will need to raise funds for those works, which will not be insignificant in cost. 

We are also regularly reminded of that the fabric of this Church is predominantly Reigate stonework, notoriously at the softer end of stone and which will be in need of regular maintenance too.

In terms of the goods of the Church, the only disposal that I would report in the last 12 months is of some very old documents and records, which have been placed in safe storage with Surrey County Council as part of their historical documents service. There were no other disposals in 2025 and there have been no major additions either, beyond the lighting which I have already mentioned. 

Finally, and for the last time in our capacity as the current Churchwardens, Louise and I would like to thank all the many volunteers who have done so much behind the scenes to help keep our Church open and preforming its role both as the spiritual home for our community, but also in its wider role as a centre for community life.

PRESENTATION OF THE ELECTORAL ROLL:
Following a complete revision of the Electoral Roll Fr Martin Colton reported that the number on the new Roll now stands at 157 (90 residents and 67 no residents) including 37 new members.  This was the first time applications were accepted online and there were 134 online applications and 23 paper applications.

CHAIRMAN'S REMARKS:
Fr Martin reported that the St Mark’s church community remains strong and is growing with the 8am service regularly having 20 to 30 in attendance.  Messy Church is now our biggest service with around 80 people attending each month.  It is good to see new people engaging with the church in a positive way.  Worship is the centre of all we do and that leads to us being a presence in the community through outreach.  Many members of the congregation are involved with various groups in the community, much of which goes unseen but we are there for many who are marginalised in society. The church is a welcoming place and is also always open during the day for anyone to come to find a place of peace.

Fr Martin thanked Reverend Reg for his work as Associate Priest and our Readers Mr Ian Archer, Mrs Sarah Cousins and Mrs Susannah Dyde for their preaching ministry and care in the community. 

Fr Martin asked all to think about what God may be calling them to be. He thanked the PCC members who are trustees of St Mark’s, all those who volunteer in our church, often in hidden roles, and all members of the congregation for their contribution to our church. 





REPORT ON REIGATE DEANERY SYNOD:
Presented by Mrs Sarah Walker

A Deanery Synod in the Church of England is a representative body comprising clergy and lay people. It acts as a bridge between the local parish churchgoers and the diocesan synod within the church. 

The synod decides on issues related to the Church's mission and ministry. Members debate, collaborate, share ideas, and support each other in carrying out the Church's work. 

Previous discussions have included:

· how to encourage more parishioners to become lay preachers
· Eco church and carbon-neutral programs
· discussions about allowing religious marriage ceremonies in non-consecrated settings 
· developing ways we can inspire youth work in churches and collaboration between parishes

As you can imagine, views from different demographics are varied, but we get to vote on how the Church moves forward with the times, and this is vitally important for its future survival.

If you would like to make a positive change, there is one Deanery synod place that requires filling. The position is held for three years and amounts to three meetings per year. Deanery Synod mambers are also members of the PCC.

OTHER BUSINESS:

Mrs Louise Wallis (Churchwarden) voiced a vote of thanks to Fr Martin for his continued ministry, care and guidance. 

Mr Malcolm Toye asked whether the three deputy wardens could carry out the duties of the Churchwarden between them in the absence of Churchwardens.  Fr Martin responded that the PCC are expected to find two people to take on the role of Churchwarden as soon as possible and that the Archdeacon Moira Astin would be wanting to know what actions are being taken.

Mr Graham Humphries highlighted that the outreach of St Mark’s reached communities across the world through our connections with St Mark’s Overseas Aid Trust and The Manisha Trust and also reached many vulnerable people in our local area through Renewed Hope, St Matthew’s Foodbank and our Community Lunch. 

There was no other business and the meeting closed at 11.25am.









                                                    Chairman                10 May 2026                                          
